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1) Chairman Green called the meeting to order and  asked for self introductions:

David Ayers


Bob Airaudi


Bonnie Blam


John Carew


Chris Cascio


Erin Christie


Denise Corrales


Rich DeBoer


Tom Dupuis


Jim Forbes


Terry Green


Jeff Hinkle


John Hulbert


Terry Jones


Steve Jones


Tim Kauzlich


Bryce Mobley


Paul Moore


Steve Morgan


Gary Mullings


John Rabchuk


Doug Rexroad


John Richardson


Doug Rigsby


Charlie Schumacher


Mike Taylor


Greg Vickers

2) Chairman Green Review of the National Ready Mixed Concrete Association’s Anti-trust statement
3) Chairman Green presented opening remarks of the presiding officer and thanked all in attendance especially in light of the current economic conditions.
4) Minutes of the October, 2008 Nashville, TN. OES Committee meeting and Orlando, FL, April 2009 OES committee meeting were approved.
5) Task Group updates 

· Operations, Task Group Chairman Paul Moore’s report included requesting action on the following and minutes from the Operations Task Group meeting:
ACTION ITEM: The Operations Task group recommended Chairman Green call to a full-committee vote the proposed name change of the NRMCA Driver of the Year Award to the NRMCA Concrete Deliver Professional Lifetime Achievement Award.  The Motion was forwarded, seconded and passed unanimously.
· Operations Seminars for 2009 Indianapolis ConcreteWorks were discussed.  The following ideas were mentioned.  Staff will try to identify speakers before announcing titles.

· 24-V Electrical Wiring for batch plants

· Hybrid Engine Technology

· 2010 trucks/ diesel exhaust fluid equipped

· On-road/off-road emission standards

· Government Incentives/Grants for alternative energy use/infrastructure

· NYC companies retrofitting or buying new trucks for LEED projects

· Changes to this year’s Fleet Benchmarking and Cost Survey were discussed.   Some questions have been added, others re-worded.  The new “electronic-only” form was quickly reviewed by the Task Group.   The submittal deadline is May 1, 2009.  So far about 15 surveys have been submitted.
· Chairman Moore reminded those present to participate in, or pass along information about, NRMCA’s upcoming Spring Operations Webinar Series:
· Ready Mixed Concrete Industry Fleet Cost Benchmarking, 04/23/09

· The Sustainable, Energy Efficient Concrete Plant of the Future, 05/06/09

· Managing Returned Concrete & Wash Water, 05/27/09

· Safety & Environmental Essentials for the Ready Mixed Concrete Fleet Manager, 06/10/09

· The National Mixer Driver Championship competition was discussed.  All present agreed last year’s competition was well-organized and a big success.  Staff and coordinators agreed to better screen all truck mixers before the competition to make sure no individual truck had an advantage or disadvantage.   (Visibility via a side-view mirror was reportedly a problem with one truck last year.)  Discussion of course layout was deferred until the 2009 course site visit (Indy Motor Speedway) set for the day after the Task Group meeting.  Course layout design will be reviewed soon by staff, Chairman Green, Vice-chairman Jones and Operations Task Group Chairman Moore.
· The Driver of the Year Award program name was discussed.   The award has effectively been an lifetime achievement award for thirteen years, and some confusion has arisen concerning the definition of the award since the National Mixer Driver Championship began in 2006.  The Operations Task Group decided naming the award the Concrete Delivery Professional Lifetime Achievement Award would be more appropriate.  The entire committee will be asked to vote on the new name at the full committee meeting on April 8. 
· A discussion of the Association’s educational efforts focused on the soon-to-be-released CDP-Online program.  Gary Mullings reviewed the Safety Module put together by David Ayers.  Mullings and Ayers played a segment of the audio program and showed the Task Group the format drivers would see when logging onto the Website.  The Safety module will be beta-tested by a few member producers shortly, and the target date for release of the entire program is September 2009.
· Greg Vickers encouraged the group to send employees to the Fleet Manager Certification Course.  After the Phoenix course, April 14-16, the next course will be offered in Silver Spring in late summer.
· The Task Group’s plant and fleet Issues open discussion focused on ATA’s new tractor-trailer weight laws relaxation efforts, and how NRMCA should respond regarding the tangled web of  vocational chassis weight laws that govern truck mixers.  
· The group was advised that recent operations-related course offerings (a. Plant Manager Certification Course, b. Dispatcher Training Forum, c. Environmental Certification Course, e. Effective RMS Supervisor Certification Course, d. Safety Certification Course and  Fleet Manager Certification Course ) have been lightly attended compared to the classes held over the last several years.  In a effort to avoid hotel attrition charges, the Association will hold fewer courses per year and more classes in Silver Spring until attendance picks up.
· Discussion of the two-year plan for the Operations Task Group focused on keeping the core programs alive, while continuing with emphasis on publication development and lower cost educational activities (e.g., on-line learning versus course s that require travel and hotel stays).

· Environmental, Chairman Denise Corrales reviewed the Environmental Task Group meeting which included 

· U.S. EPA Environmental Priority…target ready mixed concrete (half-way point update) was discussed. There appears to be very little in the way of national enforcement activities at this time. A meeting of staff and EPA will be requested in early summer to ask EPA how the ready mixed concrete industry can be deleted from the priority list.
· Activities associated with the MCET State wide grant/pilot program was outlined by Dave Ayers. An extension until Sept. of 2009 has been granted to complete training materials.
· NRMCA Green-Star Program updated was given by David Ayers. Currently there are 11 certified Green-Star facilities and 35 accredited auditors.
· Mr. Mullings gave an update on the potential Fly Ash / Mercury Issues/ Hazardous Label and its impact for ready mixed concrete producers.
· Chairman Corrales updated activities associated with the NRMCA/EPA Memorandum of Agreement with EPA region1 & region 5&6)
· Environmental Seminars for 2009 ConcreteWorks included, California Air and Water issues, Return Concrete, Environmental Metrics, Plant security, Green-Star Program
· The Environmental Excellence Awards for 2009 will now accept only electronic or cd entries. Application forms will be available on the NRMCA this month.
· The last Environmental Course was an a sell out in new Orleans. The next course is scheduled for Portland OR April 29-May 1.
· EPCRA Webinars have been presented for 2009. TRI webinar is scheduled for June.
· New Environmental Publications were discussed:
· Environmental Issues for Maintenance Shops (webinar)

· Environmental Management (re-write)
· Jobsite Chute Rinse-off EFS-1 and pub

· The Safety Task Group Chairman Steve Jones reviewed the Safety task Group meeting and submitted minutes which included:
· Safety Seminars for OES Forum & Expo in Indianapolis, IN.

Seminar topics included:

· Training techniques – webinars, flip books, NRMCA Safety Training materials, etc.

· Wellness programs

· Contractor safety

· Return to work policies

· Electronics policy (distraction policies)

· Night pours

· Indiana State Police – accident investigation techniques

· InSafe – Indiana SHARP Program

· Implementing safety program and cost savings

· Safety data management software – accidents, workers comp, MSDS, etc.

· 2008 Safety Benchmarking Survey – small turnout, NRMCA combined the safety contest and safety benchmarking forms into one easy to use data submission.
· 2008 Safety Contest – 1183 participants and 883 “excellence in safety” awards given
· CDP – Module IV “Safety” – showed the group the new system, estimated completion for entire CDP online is Oct. 2009
1. Online Beta system running

2. Presentation also in PowerPoint mode

· SHARP –– Terry Jones spoke for Bill Shipe and they are working through the process in Tennessee still.  Very positive and proactive program
· OSHA  Partnership update – Terry Green and Gary Mullings will be working with the OES Executive Committee representative (Ted chandler of Chandler Concrete) for approval
· Update NRMCA H & S Publications

Safety Series #1:
Cement Burn Prevention (Update)

Safety Series #2:
Backing Accident Prevention

Safety Series #3:
Mixer Drum Cleaning

Safety Series #4:
Lockout/Tagout/Tryout

Safety Series #5:
Personal Protective Equipment (PPE)

Safety Series #6:
Safety Audit Checklist

Safety Series #7:
Front-End Loader Safety

Safety Series #8:
Rollover (existing)

Safety Series #9:
Accident/Incident Investigation

Safety Series #10:
Respiratory Protection Program

Safety Series #11:
Hearing Conservation Program

Safety Series #12:
3-Points of Contact

Safety Series #13:
Safety around Concrete Pumps

· Safety task group completed all program in black, Rollover was an existing program and the programs in red are to be started very shortly.  A tremendous amount of work was accomplished by the safety task group this year.

Potential topics to be added include:

· Railroad crossings

· Night pours

· Lifting and chute handling

· Safety Course Update – The next safety course will be June 17-19 at NRMCA Headquarters in Silver Spring, MD.
· Feb. 2009 course was cancelled due to economic conditions

· Safety Webinars

· Accident Cost Accounting

6) The 2009 OES Forum & Expo, Indianapolis, IN , (ConcreteWorks) was discussed, 
· Attendance

· BAC Conference

· National Driver Championship 
· Seminar topics and speakers discussed layout
· General session ..one paid  motivational speaker
· Monday night dinner …no Monday night football
· Tour locations  ..Allison Transmission
7) Chairman Green asked Committee members to submit applications f or the 2009 Joseph E. Carpenter Award for lifetime contribution to the industry in the fields of operations, environmental or safety by mid-September.  Carpenter award voting will take place at the OES Committee meeting on Saturday, October 17, 2009 in Indianapolis.
8) Greg Vickers reported that dialogue continues with Latin American and Canadian associations regarding plans for the first International Mixer Driver Championship to be held in 2011 at Conexpo – ConAgg in Las Vegas.
9)  RMC Research Foundation Report was given by Gary Mullings. Due to economic conditions the Foundation will not hold its annual golf outing at ConcreteWorks in 2009. The Foundations continues to fund projects.
10) Greg Vickers reported that the Driver of the Year Award Program, now renamed the CDP Lifetime Achievement Award, will also be conducted using an electronic-only application format.  The call for entries should be available in a month or so with a December 1, 2009 submittal deadline.
11) Mr. Mullings updated the committee on the activities at the NRMCA convention in Orlando including the new NRMCA executive committee.

12) The committee discussed the location for the 2010 Spring meeting,  Houston, TX or site of next year’s ConcreteWorks was considered.
13) The committee discussed the location for the 2010 ConcreteWorks - Albuquerque, NM., Omaha, NE., Salt Lake City, …Houston was recommended by majority than other cities.
14) Mr. Mullings reported on NRMCA in these economic times. He informed the committee that NRMCA is committed to supplying its members with the same level of service as always.

15) Tours of the Alison Transmission faculties were discussed.

16) Chairman Green adjourned the meeting.
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