Full Operations, Environmental & Safety Committee Meeting
Minutes
National Ready Mixed Concrete Association

Sat. Oct. 17, 2009
Marriott Indianapolis Downtown -  Indiana F - G Room 

12:30pm – 3:30pm











Terry Green, Chairman


 







Terry Jones, Vice Chairman





1. Call to order and self-introductions…Green
Chairman Green called the meeting to order at 12:30. 

Attendees:

Terry Green
US Concrete


Paul Moore

CalPortland

Doug Rexroad
Arrow Concrete

Steve Jones

Chandler Concrete

John Rabchuk
Systech


Donnie Brady

Chandler Concrete


Jeff Hinkle

Chandler Concrete

Chris Cascio

MMC Materials, Inc.

John Malcolm
Tarmac


Ron Collins

Titan America

Terry Tyson
Lehigh Hanson

Tom Foley

Vulcan Materials

Mike Taylor
Lafarge


Denise Corrales
CEMEX

Jim Forbes

Lafarge


Charlie Schumacher
Schwing America

Bryce Mobley
Mobley Concrete

CJ Spanhour

Vulcan Materials

Tim Kauzlick
CEMEX


James Woody

Chandler Concrete

Tom Dupruis
Dolese Bros. Co.

Patsy Bergquist
Chaney Enterprises

Don Marsh
Concrete Products

Herb Gossett

Ready Mix USA

Mike Kuhns
Arps Redi-Mix

Mike Brekken

Cemstone Products

Johnie Alexander  Central Concrete Supply
Eileen Dickson
Staff



Joel Nickel
Aggregate Industries

Gary Mullings
Staff

Doug Ruhlin
Resource Management Associates

Peter Vlahos
PA. Aggregate & Concrete Association

John Richardson
John Richardson & Associates

David Ayers
Staff

2. Review of the National Ready Mixed Concrete Association’s Anti-trust statement
Chairman Green reviewed the NRMCA anti-trust statement with the group and everyone confirmed.

3. Opening remarks by the presiding officer, …Green
Chairman Green welcomed everyone to ConcreteWorks

4. Approval of the minutes of the April (Indianapolis) OES Committee meeting
The minutes were approved and seconded

5. Reports from Task Group Chairmen
· Environmental Task Group – Corrales
Fly-ash and industry priority EPA enforcement (stormwater) initiative were discussed.  Chairman Corrales reminded everyone of a special Green-Star meeting for auditor and anyone else to come and learn about the program.  (Update – A Green-Star working group has been formed to fine tune the program and look at future updates) Chairman Corrales reported that there are 39 Green-Star plants and 60 auditors. (Update – since the meeting, there are now 46 Green-Star plants and 63 auditors) Chairman Corrales recommends Bryan Wiggington of CalPortland to lead the Environmental task group for the next 2 years.
· Safety Task Group –  S Jones 
Chairman Jones updated the group on our meeting with OSHA in Sept.  OSHA reiterated that they are an enforcement agency and enforcement is a high priority.  The OSHA Alliance was discussed and how an Alliance would probably need to have union representation to have a better chance of final approval.  The Safety Task group is moving forward with an Alliance without union representation since it is such a small portion of the workforce.  A re-orientation of the workforce was suggested for employees when locations begin to get busy as a way to minimize potential vehicle incidents..  OSHA has introduced an updated Hazard Communication Standard and Ayers is reviewing to determine impact on the industry. A new safety benchmarking system was introduced last year as well as an electronic submission format. We saw participation increase from 21 to 43 companies.  The safety course will be offered in a webinar format in the near future to provide a more cost and time effective alternative. There will be a “safety alert” or “lessons learned” section added to the Safety Task Group Home Page.  The group will also begin quarterly conference calls and encourages everyone interested to let D Ayers know so they can be contacted for participation.
· Operations Task Group – Moore
The mixer driver championship was discussed.  Special thanks to Terry Jones and all the employees from IMI for all their help in setting up the course.  The fleet benchmarking study worked out very well and the 2010 NRMCA Antique Mixer Truck Calendar was passed around to the group.  The new online CDP was shown to the group.  This is another tool to help train drivers. Operations Courses were discussed and all courses will stay in Silver Spring for the next couple of years (dispatcher, plant manager, etc.)
6. Discussion of 2009 OES Forum & Expo, (ConcreteWorks)… Mullings
· Attendance – about 350 people 
· BAC Conference
· National Driver Championship (T. Jones)
· Seminar topics and speakers

· General session

· Monday night dinner 

· Tour locations – Alison Transmission
7. 2009 Joseph E. Carpenter Award , Green
All four nominees have been awarded the Carpenter award; Terry Green, Mike Taylor, Tim Becken and Tom Pittman It was suggested/recommended that the nominating and selection process for this award be reviewed before next year.
8. OES Website and Weekly OES E-Update

Gary Mullings went over the OES Website and weekly updates

9. CDP Online

The CDP online was discussed and Mr. Mullings went through several slides and showed the members how to maneuver around the system.

10. RMC Research Foundation Report, Garbini
The RMC Research Foundation is partnering with PCA to create a Concrete Sustainability Hub at the Massachusetts Institute of Technology (MIT) to help promote the use of concrete throughout the country.

11. Driver of the Year Award Program 

This program has been renamed the Mixer Driver Lifetime Achievement Hall of Fame award

12. 2010 NRMCA Convention …Mullings  The next Annual Convention will be held at 

13. 2010 Spring meeting,  Place to be determined , Green
Staff will look for a suitable meeting place preferably in the south.  New Orleans and Dallas were discussd.
14. 2010 ConcreteWorks, Staff Report & NRMCA Programs , Mullings
15. TMMB, CPMB & VMMB updates 
16. Other Business

17. Adjourn
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