OSHA Alliance meeting minutes – 24 Sept. 09

Participants:


Elizabeth Way
OSHA Alliance Program Director

Eric Lahaie
OSHA Alliance Team Leader

Steve Jones
Director of HR & Safety, Chandler Concrete; Safety Task Group Chairman

Doug Rexroad
Director of HSE, Arrow Concrete; Safety Task Group Vice-Chairman

David Ayers
NRMCA Staff

Legend:

Items in red indicate current emphasis

Meeting started at 0900

· Steve Jones provided a background of the ready mixed industry to OSHA personnel

· Elizabeth Way discussed the OSHA Alliance and how they would like NRMCA to be an Alliance member

· The benefits of an Alliance were discussed:

· Providing information for a safer workplace for employees

· Joint training

· Information sharing via presentations at each others respective events (ConcreteWorks and OSHA meetings)

· Participation in construction industry forums/roundtables available exclusively for Alliance members.

· Mr. Lahaie presented a new template for the OSHA alliance with minor changes
· Ayers will update to the new template format

· Products from other OSHA Alliance participants was discussed along with potential products for us to consider
· The current emphasis is on products for the Spanish speaking population and employees of low-literacy
· Steve Jones explained that the ready mixed concrete industry does not have a large Spanish speaking population of ready mixed concrete drivers because of the general requirements to earn a CDL. 
· The Implementation process was discussed and potential implementation members were discussed
· The current emphasis is on a collective bargaining voice in the product implementation process and products developed
· Steve Jones explained that while the ready mixed concrete industry has member companies who work with labor unions they do not represent a significant percentage of the workforce…most likely less than 5-10%. He expressed concern over requiring participation for such a small portion of the workforce.
· Steve Jones also emphasized that active involvement in safety programs/processes from employees at all levels is the norm in our industry.
· Doug Rexroad explained that a company cannot call the local union hall and have them send over somebody.  They need a CDL and to be trained on the process.
· Doug Rexroad raised a concern that with so few employees/drivers represented by labor unions, it was quite possible that they will not be interested in any time investment in this process with our industry.
· OSHA suggested that we talk to the union (i.e., Teamsters, etc.) to see if they would like to participate in the process. We indicated that while we understand their interest in brining this up, this is something we will have to discuss to see how we will proceed.
· We were also requested to develop a list of potential deliverables that will come as a result of an approved Alliance. This will be the measuring stick of the Alliance’s success.
· Current emphasis - OSHA suggested that we emphasize how concrete assists in the green movement.
· Discussion about the relationship with state run OSHA programs
· Ms. Way encouraged considering additional alliances with those state run agencies.
· Mr. Lahaie explained the communication flow from federal OSHA to states. A federal Alliance is communicated to the states. The state run programs are not required to support but most do and will. They might only focus on those areas/industries of  specific interest to them
· The application process was discussed with the application going through several levels of approvals
· No applications are going to be approved until the Head of OSHA is confirmed
· Ms. Way stated that the approval process in general involves more scrutiny in the past. She repeated the importance of having some quantifiable deliverables as part of the supporting documentation for an Alliance request. Although these specifics are not part of the “formal” Alliance agreement, it is now understood that there will be specific measurables to gauge success (projects and timelines)

· Elizabeth Way reinforced the idea that Alliances that included a collective bargaining voice along with emphasizing products to be translated into Spanish has a greater chance of being approved
· During the approval process, it will be determined if our Alliance goals and objectives fits their needs and upcoming plans
Meeting concluded at 1005
