Operations Task Group Conference Call / Webinar
Tentative Agenda

National Ready Mixed Concrete Association

Operations, Environmental & Safety Committee Meeting
Monday, Sept. 21, 2009
1:00pm – 2:00pm









Paul Moore, Chairman

1. Call to order by the presiding officer; Chairman Moore …..1:00
Attendees: Charlie Schumacher, John Holiman, Jeff Hinkle, Scott Hammersley, Paul Moore, Terry Green, Mike Zagula, Bryce Mobley, John Rabchuk, Rich DeBoer, David Williams, Terry Jones, Rickie Grooms, Gary Mullings (staff), David Ayers (staff) 
2. Review of the National Ready Mixed Concrete Association’s Anti-trust statement.
Association Anti-Trust statement was covered
3. Opening Remarks – Chairman Moore 1:05
The Operations Task Group Chairman welcomed everyone and expressed interest in having a conference call/webinar between meeting in person in the spring and fall (at ConcreteWorks) 
4. NRMCA Board Meeting Update  ..Gary Mullings 1:10
Mr. Mullings gave an update of the board meeting which including ask for more participation at ConcreteWorks along with the budget approval process and update on NRMCA staff
5. Operations Seminars for 2009 ConcreteWorks….. 1:15


Mr. Mullings covered the Operations Seminars at ConcreteWorks via the online schedule
6. Mixer Driver Championship..1:25
The layout of the mixer driver championship challenge course was reviewed along with a call for volunteers to assist in the judging and any set-up or break-down. Terry Jones discussed trucks needed for the event. 
7. Driver of the Year  ..1:35

A motion was approved during the Spring 2009 Committee meeting in Indianapolis to change the name to the Concrete Delivery Professional Lifetime Achievement Award.  Mr. Mullings also mentioned that maybe we should have a “Driver Hall of Fame”.  This item will be discussed further at the OES Committee meeting at ConcreteWorks in Indianapolis

8. Carpenter Award…1:40
Staff has received 3 nominees; Terry Green, Mike Taylor and Tim Becken.  A  suggestion that the committee look at how the Carpenter Award is decided in the future and possibly using past (and active) Carpenter Award Winners as the or as a nominating committee
9. CDP online …1:45

A short demo of the CDP online was shown.  Several companies participated in the beta trail and it was a resounding success. The online program will be rolled out at ConcreteWorks
10. Plant Manager, Dispatcher, Fleet Manager Courses..1:50
Class participation was dropped off.  The next Dispatcher course is scheduled for November at NRMCA HQ while the next Plant Manager Course is scheduled for December at NRMCA HQ
11. Other business 1:55

No other business was discussed

12.    Adjourn 2:00

Group adjourned at 2:12
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